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�implemtationPlan

world comuputer exchange, inc. – ministry of morocco

PROJECT SUMMARY

The Unites States Peace Corps Volunteers (PCVs) in Morocco together with their Moroccan Counterpart Communities are very interested in working as partners with the World Computer Exchange, Inc (WCE) to promote free access to information technology in the poorer rural and urban regions of Morocco.  This partnership will help to establish sustainability on various levels to alleviate the digital divide that exist within this country.  There are PCVs stationed in various sites throughout Morocco.  This partnership will focus upon two sectors were PCVs are involved:  Small Business Development (SBD) and Education (Youth Development Programs).  Through out this proposal, these sectors are referred to as “communities” or “entities”. 



In Small Business Development, the objective is for the volunteer to help the artisan communities of Morocco reach new markets both domestic and international.  Many volunteers work with cooperatives that make items such as rugs, pottery, wrought iron smelting, carpentry, embroidery, and sewing.  The members of these cooperatives are composed of men, women, and youths.  Some of these cooperatives are all female collectives while others are a mixture of the three.  The youth play a very important role within these cooperatives serving as apprentices to carry on the traditions that have endured generations.  These cooperatives are housed in the artisan complex where many of the volunteers work.  Many of the artisanal complexes also sponsor vocational training centers to help teach youths many of the handicrafts mentioned above.  Access to computers and the internet will allow these cooperatives to reach a greater market beyond the boarders of Morocco and to assist them in the areas of designing, bookkeeping, publicity, and stock management.

The Education (Youth Development Program) sector focuses upon the Dar-Chabeb (Youth Centers) centers of Morocco.  Having computers at these centers will allow youth access to the internet without having to pay for access at local cyber cafes.  Many of these youth have no access to funds on a regular basis.  PCVs will work together with their Moroccan counterparts to create information-training courses on computer usage and application.



The overall objective of this proposal is the creation of a website that will highlight the artisanal complexes in Morocco, and simultaneously address the issues of youth development and lessen the gap of the digital divide.



Appendix A contains a list of the PCV communities interested in participating as beneficiaries of the donated computers through WCE.



Commitment to Primary Use

The artisanals and youth centers included as partner organizations realize that this is a long-term investment and are committed to the free usage of the computers for the education of information technology for disadvantage youths and adults.  PCVs have been canvassing the communities within these sectors to determine potential artisanals and youth centers that would benefit from these donated computers.  Aside from working with the Dar Chebabs where many of these donated computers will be housed, computers placed at the artisanal complexes will be housed with cooperatives and the staff of the delegation.  In anticipation of receiving these computers, PCVs have been asked to identify one or two people from a cooperative and from the administration of the delegation who will undergo one on one training courses with the PCV to learn computer usage and application.  In turn, these people will train others within their artisanal complexes and delegation.



plan of implemenation

Throughout the country of Morocco, each city and town has an Ensemble Artisanal that houses and manages the artisans in their region.  Physically not all the artisans are housed in these Ensembles; these agencies are a governmental liaison to maintain communication between the Ministry and the local artisans in Morocco.  Each artisanal is a point of contact between the artisan and the consumer.  In the major cities like Fes, Marrakech, Casablanca, and Tangiers these Ensembles have more selling space as well as a greater subsidy from the Ministry.  Unfortunately, the lesser-known Ensembles are forced to make do with meager budgets and little to no selling space.  This partnership with WCE will help provide computers to these lesser know artisanals as well as the larger ones to give them access to the internet and provide a means for creating and hosting a website linked to other artisanals throughout Morocco.  These computers will help provide computer training for artisans, delegation workers, apprentices, and youths taking classes at the artisan sponsored vocational schools.



The Dar Chebabs are youth centers where PCVs work to teach English classes to disadvantage youths in their community as well as provide cross-cultural lessons raising awareness in reading, hygiene, and gender issues.  Access to donated computers will allow many of these PCVs to create training programs centered on computer training and usage.  This will also provide free access to the internet for these youths.  Many PCVs feel that computers will add to their ability to educate the youth of Morocco and decreasing the digital divide.



Waiver of Import Duties & storage of computers

The Ministry of Industry, Commerce and the Artisanat is committed to this project and will pass a temporary law to waiver the import tariff and cost of transporting these donated computers once they have arrived in Morocco.  In Appendix B is a copy of the official letter of authorization for the waiver import duty and transportation cost of these computer.  Once these computers have been received in country, they will be transported to the town of Sefrou where they will be warehoused and then distributed to the designated parties listed in Appendix A.  



Recruitment Process for Community Centers

PCVs have been notified of this opportunity to provide computers to the people of Morocco.  Currently a list of participants is being created.  Peace Corps has been working with the Moroccan government for approximately 40 years; the Small Business Development program was created in 1999.  One of the objectives of the Small Business Development program is to create a website and provide internet access to the artisans of the communities where PCVs are placed.  Over the years, the Peace Corps has developed each site with this objective in mind.  Last year the Ministry created a “white paper” identifying the key objectives for this sector.  The objectives are in line with the work of the Peace Corps. 



Preparation of communities

In preparation for the communities, Sefrou will be used as a benchmark as well as a repository for the computers once they arrive in country.  Sefrou is a town located approximately 27km south from Fez in the northern part of the country of Morocco.  The current volunteer in Sefrou, Kimeo Carr is the project leader and contact with WCE.  Sefrou has a population of approximately 64,000 of which, roughly 30 to 40 percent are artisans.  Situated at the entrance to Sefrou, coming from Fez, is the Complexe Artisanal Bab M’Kam.  Housed in this building are artisan cooperatives, craftsmen, and the delegation that serves as the administration for the artisans in the region of Sefrou.  



This benchmark will set the stage to provide leadership in creating training for staff and artisans alike, establish guidelines for placement of the donated computers, develop training programs for youths enrolled in vocational centers, and provide guidance for computers placed at the Dar Kebabs.



Communities approved to receive the computers are responsible for the preparation of the classrooms, artisanals, and delegations...  This includes: secure doors and windows, sufficient power supply, fans and/or air conditioning, desks, and telephone lines where available.  Some sites will install the computers in a network environment, and therefore will need to acquire networking equipment such as servers, hubs, wiring, and software.  Network environments are encouraged because of the limited availability of telephone lines. 



Power in Morocco is set for 220 volts.  Steps will be taken to prevent damage from fluctuations in voltage with surge protectors and stabilizers, and in some sites generators or batteries.  



Training

The training stage will occur once the computers have been placed in the requesting entities.  PCVs have already been structuring training courses on the application and usage of the computes.  Since Sefrou will be the benchmark for this project, the current volunteers in the surrounding region will work together to create specific training manuals on computer application and usage.  The manuals will be available for cross-sector training session.  In the artisanal ensembles and the delegation, one or two staff workers and/or members of a cooperative will be identified to receive one on one training with the volunteer.  This training will take place approximately two to three times a week.  Preliminary work has also been done to identify a person capable of providing administrative support in a Local Access Network (LAN), to serve as a webmaster and information technology administrator in order to keep the computers running and operating.  These training objectives will be the same for the Youth Development Program except youths will be taught on a wider scale on application and usage whereas, LAN and IT administration training will be on a one to one basis with the person identified to be the administrator.



Training will be very controlled and consistent whereby approximately three volunteers will be trained from different regions throughout Morocco, they will then serve as master trainers for host country nationals identified as persons to receive training at their artisanal, delegation, vocational center, or Dar Chebab; in some cases, these persons maybe youths in each of these communities.  



Curriculum Development 

Each community center will have a specific use for these donated computers whereby training will address their individual needs.  In the beginning, there will be basic general training for each center, then more specific training to address the needs of each entity.  For example, artisanals will require access to the internet, email capabilities, website development.  Vocational centers will require training towards Computer Aided Design (CAD) to modify textiles and handicrafts.  Delegations will require training in word processing, spreadsheets management, database, email, internet, and local access network (LAN) administration.  Dar Chebabs will require training on internet search engines, basic computer skills, and word processing. 



The objectives behind creating a website for the artrisanals of Morocco are twofold: (1) to provide community development for the artisans, and (2) to transform these artisanals into a viable retail entity.  Through this objective, the goal is to establish a strategic alliance among the Ministry, Moroccan Businesses and the artisanals.  Eventually the establishment of a website at the Complexe Artisanal Bab El M’Kam in Sefrou will serve as a benchmark for other artisanals in Morocco.  As the Complexe, experiences increased activity, inroads towards establishing links with other businesses within Morocco and abroad can be made.  By the end of the following year, the Ministry can see that technology can transform a medium sized artisanal into a financial entity benefiting the province.



Aside from the financial objectives mentioned above, these objectives could transcend into re-educating the staff of the Complexe Artisanal Bab El M’Kam thus changing the face of the work ethic of the artisanal as well as help various cooperatives.  The goal is to create a program that will thoroughly teach specific skills that will address the issues of technological literacy cross sector.  The example of the artisanals is but one aspect of how these donated computers can change the face of each community center:  delegations will learn to work more efficiently and have greater human resource development, disadvantage youths will have free access to the internet and computer training via the Dar Chebab, and vocational centers will have a greater appeal in the community in which they serve.



Local Policies and Procedures

Policies and procedures have been elaborated to protect the computers in each school or center.  See Appendix D for a proposed list of the rules for operation.



Phone and Internet Service

Telephone lines are widely available throughout most sites.  If possible, a strategic alliance will be arranged between Maroc Telecom and the Ministry to provide free or reduced rate access for these community entities.





Computer Use and Access

Since these donated computers will be used by various community centers, their access and usage shall differ from each other.  Here is a breakdown of each sector:





Artisanal:

Delegation staff will use the computer for business applications, communications, and e-commerce.  The delegation will act as a conduit between the artisans and the customers who might send emails via websites.



Artisans will have access to the computers based upon prior training and computer literacy.  Many artisans belong to cooperative whereby an individual can be identified to disseminate emails, and respond to request made by delegation staff, ministry officials, and customers.



Increased communication between the Ministry and the artisans at large in each community



Vocational Centers:

Partial fee based computer usage in training programs using Computer Aided Design (CAD).



Additional training programs developed to tech basic computer skills, word processing, and internet usage.  



Dar Chebab:

Provide free internet access and instruction on basic computer skills to poor and disadvantage youths in the community.



Maintenance/Sustainability Plan

Each entity interested in participating in the project will elaborate a sustainability plan regarding the use of the computers, under the guidance of the PCV in-site.  The sustainability plans will include details such as: fees charged for services provided to non-youth community members, (this pertains to Dar Chebab Centers) repair and maintenance plans, regional contacts for local technical support, and on-going training.  PCVs are stressing the importance of collaborating with local agencies and organizations such as Universities, High Schools, NGOs, etc. to assist in the technical support and sustainability of the computers.



Accountability

The accountability and monitoring of the computers will be the responsibility of the Delegate, Dar Chebab Director, and Cooperative Presidents of each entity where the computers will be placed.  Each community will provide inventory and progress reports to WCE every six months via the Internet.  If the computers are installed in a site with no access to the Internet, the PCVs or the Moroccan Counterpart shall email the report data via an Internet cafe, where the information can then be sent to WCE.  The participating Peace Corps Volunteers and their counterparts are keenly aware of the importance of keeping WCE informed about the progress of the programs.  PCVs will also play a role in the monitoring of the projects, depending on specific PCV service timelines.  Departing PCVs will advise new PCVs entering service of the ongoing World Computer Exchange program in their sites.  It is anticipated that most of the computers placed will have access to the internet at their location whereby reports can be sent easily.



Implementation Strategies

The PCV communities interested in participating will undertake the following activities in order to receive computers from WCE:



Recruit Potential Communities

The recruitment of communities is being done by PCVs in their sites.  The communities interested in participating are completing the surveys and signing commitment letters provided in Appendix C to assess their capacity and dedication to the project.  



Prepare and Inspect Locations: Dar Chebabs, Artisanal, Vocational Centers, Delegations



The preparation and inspection of the schools and centers is the joint responsibility of the community coordinators together with the PCVs.  Their job is to prepare the community for the arrival of the computers, to verify the information provided in the survey.  



Develop community sustainability plans that include:

Curriculum to use with the computers in Artisanal, Dar Chebabs, Delegations, Vocational Centers

On-going teacher, staff, and artisan training

Maintenance and technical support

Operating plan and budget



Submit community requests to WCE

Schools submit commitment letters to project coordinators

Preliminary draft list of potential schools or centers sent to WCE with implementation plan

Schools and centers approved by WCE will be notified as well as unapproved schools and centers.



Delivery and Installation of Computers at the Schools and Centers  

Import Duties

In Morocco, import duties will be temporarily waived for the importation of these computers.  See Appendix B.  Necessary steps are being taken to prevent any delay or extra costs associated with clearing customs.  Once the computers arrive in county the Ministry will provide transportation from Casablanca to Sefrou where the computers will be stored in a secure placed.  Additional activities to be completed before the shipment arrives include:



Obtain the bill of lading/shipping documents from WCE

Obtain a clearing agent to assess clearing costs

Obtain delivery cost to storage facility and storage cost



Formal Opening Process

Establish expected date of arrival

Copies of the inventory lists from WCE distributed to the recipients

Site coordinators present at opening

Arrange for press coverage



Testing of Computers

A secure location in Sefrou will be provided as a formal opening site and testing ground for the computers.  This location will be used for approximately two weeks.  With local technical support, each computer will be tested for functionality.  Several PCVs have volunteered with the testing process.



Distribution of Computers

The communities involved are responsible for arranging transportation from Sefrou to their communities.  This will be organized on a regional level, so that communities that are near each other can share transport costs.  Local press will then be notified of the arrival of the computers. 



Installation of Computers

Community coordinators are responsible for the following:

Overseeing the installation

Verifying that all equipment is operational

Ensuring the security of the school or center

Implementing the usage policies

Ensuring that each school or center is well ventilated, and that the computers are protected from dust and direct sunlight  

Ensuring that the operating system is installed correctly complete with anti-virus protection

Overseeing the implementation of the sustainability plans 



Letter of Thank you to WCE

The schools and centers will commit to writing a Thank You Letter to WCE and the donating organizations.



Post Installation Activities

Accountability

The leaders of each community entity are responsible for the proper use of the computers.  The communities are prepared to send semi-annual status and inventory reports to WCE.  The PCV in each site vouches as to the credibility of each community.

	

Contact with WCE

Those schools and centers with Internet access will develop web sites and link them to WCE´s web page.  Interested schools and centers will solicit a visit from World Computer Exchange’s Internet Ambassadors.  Semi-annual progress reports will be sent to WCE updating the school or centers progress in the past 6 months.  



budget

We intend to include 50 schools or centers in this project for 400 computers.  The number of computers desired by each institution varies from one to 50.  Shipping costs have been estimated at $3,000 for a forty-foot container of 400 computers to Morocco.  Therefore, the cost per computer has been estimated to be $80, based on the following breakdown:

description�Per computer amount�Per container of 400��CPU, Monitor, keyboard, mouse, & cables�45.00�18,000��100% Pentium or equivalent option (no Macs)�5.00�2000��Pre-Installation of operating system�10.00�4000��Shipping and Insurance Costs�7.50�3000��Customs Clearing Costs�7.50�3000��100 % PC (no Macs)�5.00�2000������Totals�80.00�32,000��















The PCV team implementing this project is currently researching various organizations: NGOs, international charitable foundations, and charitable organization in the country of Morocco to fund this project.  



PROJECT timeline for WCE project in Morocco

The project timeline here represents tentative activities that will occur prior, during, and post shipment of the donated computers for Morocco.  Attention has been given to identify other volunteers capable of carrying this project to fruition should there be a change in the original PCV organizer.  







ACTION�

JAN

�

FEB

�

MAR

�

APR

�MAY�JUN�JUL�AUG�SEPT�OCT�RESPONSIBILITY��Prepare Implementation Plan and Email to WCE/Moroccan Ministry�

����������PCV – Morocco Sefrou – Kimeo Carr��Recruitment of Potential Community Centers�����������PCVs –  Morocco Fez Region��Fund Raising efforts from outside institutions �����������PCVs – Morocco Fez Region��Sign Contact with WCE and notify School Center�����������PCVs Morocco - WCE��Submission of commitment letters by the schools and centers to project coordinators�����������PCVs-Morocco, Community Leaders��Develop each school or centers strategy for implementation of the computers �����������PCVs-Morocco Community Leaders��Develop curriculum for teaching needs�����������PCVs – Morocco Trainers��Schools and centers prepare rooms for the computers�����������PCVs-Morocco 

��Physical Inspection of schools and centers�����������PCVs Morocco







��Finalize list of schools and centers and send to WCE�����������PCVs Morocco��Acquire inventory list of equipment to be sent by WCE�����������PCV Coordinator and WCE��Schools and Centers identify teachers to be trained in IT�����������PCVs Morocco��Organize training session for teachers�����������PCVs Morocco��ACTION�

JAN

�

FEB

�

MAR

�

APR

�MAY�JUN�JUL�AUG�SEPT�OCT�RESPONSIBILITY��Schools and Center prepare sustainability plan�����������PCVs Morocco and Community

��Acquire original packing list from WCE�����������PCV Coordinator, WCE��Acquire Insu rance document from WCE�����������PCV Coordinator, WCE��Acquire consignment certificate from WCE�����������PCV Coordinator, WCE��Terminate duty exemption and prepare warehouse for unpacking�����������PCV Coordinator��Clear computers from the port and transport to warehouse�����������PCV Coordinator and Ministry��Distribution of computers school and center�����������PCV Coordinator and PCVs Morocco��Installation of computers in each school and center�����������PCVs Morocco���

appendix a

List of PCV Communities 



�

APPENDIX B

Import Duty Waiver Letter

�Import Duty Waiver







The Unites States Peace Corps is assisting in formation of a partnership between the World Computer Exchange, Inc. and the Ministry of Industry, Commerce and the Artisanat in order to import 400 donated computers into the Kingdom of Morocco.  The computers will be used in community centers where Peace Corps Volunteers work with Moroccan counterparts.  The computers will be used for educational and business purposes, providing free skills training to Moroccan youths and artisans.



In order to receive these 400 computers in The Kingdom of Morocco as a charitable donation, we formally request of the Ministry of Finance a waiver of import duties and taxes.



(DRAFT SAMPLE)

�

APPENDIX C 





Community Commitment Letter and Survey



�School or Center’s Commitment Letter

School Name�School Address 

Date 

Timothy Anderson�President�World Computer Exchange

Dear World Computer Exchange

Our (Artisanal/Cooperative, Dar Chebab, Delegation, Vocational Center) wishes to receive computers and monitors to be used to provide free Internet basic computer education to youths, adults, and artisans.

In exchange, we agree to the following. 

We will use our donated computers for at least 5 years primarily to give our community access to the Internet for educational and business purposes.  Or, where telephone lines do not exist, provide free access to computer classes for educational purposes, and in the future connect to the Internet when phone lines become available.

We will protect the computers and cover the costs of maintaining our computers and connecting them to power, phone, and Internet service for at least 5 years. 

We will provide instruction in computers for our teachers and communities. 

We will provide furniture and secure space for the computers. 

We will help to guide our youth to participate in an on-line “sister-school” partnership with a more tech-savvy school in a different country, develop an educational & cultural web page and link it to www.WorldComputerExchange.org [you may wish to have them also link their websites to your website], and have a team of participating youth e-mail a semi-annual report on the status of the computers for at least 3 years, partners with whom they have worked, and their accomplishments to Reports@WorldComputerExchange.org [you may wish to have them send these reports to your organization]. (Dar Chebab and Vocational Centers)

Assist you in your annual evaluation site visits;

If we charge a fee for adult use of our computers and/or a nominal monthly membership fee for youth, all proceeds will cover the costs of computer maintenance, phone, power, and Internet service. 

We will recycle or dispose of each piece of computer equipment at the end of its useful life in a way than minimizes ecological harm;

Once we receive the computers and monitors, we will have our students or community send letter of thank you to the company that donated the computers to us. 

Sincerely yours, 

Name of Community Entity �Title 

 Number of Youth in Our School/Center _____ 

Youth Age Range in Our School/Center: ____ 

Total Fees/Tuition Charged by our School/Center: ____ 

Number of Computers We Request: ______ 



Survey form completed by schools and centers

Please check circle appropriate community center:  ARTISANAL, DAR CHEBAB, DELEGATION, DELEGATION, VOCATIONAL CENTER

   



No.�Subject �Yes�No�Remarks��1�Do you have electricity?�  �  �  ��2�Do you have digital telephone lines? What is the phone number?�  �  �  ��3�Is the recipient organization willing to pay telephone charges for the use of internet by students?�  �  �  ��4�Is there an individual in your community identified to receive basic computer skills training from a PCV?  �  �  �  ��5�Will this individual be available to train others in the community?�  �  �  ��6�Is the community or organization willing to pay for such teacher for teaching internet and basic computer skills?�  �  �  ��7�Is your community institution willing to provide basic computer and Internet/email knowledge for students free of cost?�  �  �  ��8�Are you willing to provide basic computer and internet/email knowledge and service to youth and other interested people in the surrounding communities?�  �  �  ��8�(Dar Chebab, Vocational Centers Only)

Are you willing to build relationship with a school in the USA as a partner school to your school or organization where the computers are located? �  �  �  ��9�If you think it might take some time to arrange for the above mentioned things in your community when would you suggest a PCV conduct an on site physical verification of your program?�  �  �  ��  �









Other Details�  �  �  ��  � �Girls�Boys�Total��10�(Dar Chebab, Vocational Centers Only)



How many students will acquire knowledge on basic computer and internet/email in one year?� � � ��  � �Female�Male�Total��11�How may youths and other interested people will acquire basic computer and internet/email knowledge and service in the surrounding communities (paying fees if necessary) in one year?� � � ��

�

APPENDIX D



Proposed list of rules of operation

































































































Recommended Policies and Procedures for computer use

School or Center Name

COMPUTER LAB POLICIES AND PROCEDURES

Free use of computers permitted only for students enrolled in classes

Do not install any software on any computer you use without permission of the proctor

Do not use any diskette or CD of your own on any computer without permission



Do not change the settings of any computer you use without permission of the proctor

Do not save any file, mail, or download on any computer without permission

No Food or Beverage is permitted within the computer room at any time

No Smoking is permitted within the computer room and surrounding areas

Users must report immediately any and all problems to the computer administration

Always seek permission to print or scan any document

Do not venture into unknown territories on the computer

Do not attempt troubleshooting; report all problems to the administrator

Users must report all printer paper jams to the computer administration and not

attempt to fix them



Users must leave their workstation clean before leaving



Users must place all waste paper in waste paper bins



Users must place all non-paper trash in the trash bins



Users are not permitted to move equipment



In order to use these facilities, you must respect the usage policies above. Any infringement means immediate expulsion. We trust that every user will endeavor to respect the rules so that the computers can best serve the community as a whole.













APPENDIX E

Standard Partner Agreement

�Draft Agreement Between the

United States Peace Corps Volunteers of Morocco with their Communities and

World Computer Exchange, Inc.

    



The United States Peace Corps Volunteers (PCVs) of Morocco together with their Moroccan Counterpart Communities, hereafter to be referred to as the ‘Partner,’ wish to secure a container of approximately 400 donated, used, working, Internet-accessible computers, monitors, keyboards, mice, cables, and power cords to be used to connect local poor youth to the Internet.

  

The World Computer Exchange, Inc. (WCE) wishes to give new lives to donated computers as bridges over the global communication and informational divide by providing Internet access to poor youth in Africa, Asia, and Latin America.

  

WCE SERVICES: WCE locates, land ships, stores, and packs the donated equipment. It also helps in fund raising, planning, and monitoring the implementation and in locating and developing programs with sister schools in industrialized countries. WCE shall attempt to provide other services through its Strategic Allies and donor companies including remote volunteers, software, a medical library, technology-savvy online sister schools, and remote website development assistance for your schools. WCE agrees to provide the following: 

Assistance in planning, monitoring, and fund raising for this project; 

Working, Internet-accessible computers delivered "as is" to a port of entry when funding is received; 

Access to technology-savvy sister schools as available; 

Annual website cash award competition for students and access to student-developed websites at www.WorldComputerExchange.org as available; and 

Other available hardware, software, and services as requested by the Partner and as available. 

CONTAINER CONTENTS:  A standard forty-foot shipping container filled with 400 used, working, Internet-accessible Pentium computers and 400 working color monitors, keyboards, mice, cables, and power cords. These may be reduced in order for other equipment such as printers, scanners, and network hubs to be added. 

COMPUTER CONDITION: As is. All donor companies stipulate that the computers that they are donating are working and at least 60 MHz. WCE estimates that about 10% of the computers will arrive in need of �repair.  The Partner shall be responsible for providing these repairs as well as local software installation, ongoing maintenance, delivery to schools, as well as electricity, connection to the Internet, teacher training, and energy stabilizers. The Peace Corps Volunteers and their Moroccan Partners shall not hold Peace Corps Morocco liable for the condition of the computers they receive from WCE.



SOFTWARE: WCE shall attempt to have the donating companies leave their operating system and office suite of software in the computers or reinstalled if this can be done legally.  WCE also provides donated MadrakeSoft Linux operating systems in Arabic/French. Installation of software is the responsibility of the Partner and is not included in the standard cost. 

  

COSTS: The Partner will receive funding from outside sources prior to the shipment of the computers.  A standard cost of $45 per computer PLUS shipping PLUS the costs of the options listed below. WCE's standard cost for a 40-foot (12-meter) container of 400 computer sets is $18,000.  This cost is guaranteed for 2003. OPTIONS: The Partner wishes to select the following options, increasing the cost per computer by the following amounts:

 

$5 to have all computers at the Pentium level or the Mac equivalent 

$5 to have all computers be PCs with no Mac equipment

$10 per computer set for installation of Linux 

These sources will therefore agree to pay the $45 per computer, PLUS an additional $20 per computer for the three options above, PLUS shipping costs.  The total cost should be $26,000 PLUS shipping.  



Funding for this project shall be through outside grant sources that will be identified at a later date.



PAYMENT: Upon approval of the Partner Agreement and Implementation Plan by WCE, Once full funding from the outside sources stated in the Cost clause of this agreement, the Partner will wire or mail to the WCE the complete $26,000 needed to cover the programmatic costs for a container.  Hopefully this will serve to speed up the process of embarking the computers.  Upon receipt of a cost estimate from WCE one month prior to the shipment leaving the USA, the Partner will wire or mail to the WCE or to the shipper all funds needed for the shipment.

SCHEDULE: Within 120 days of receipt of payment of all sourcing and administrative costs, WCE will cause a container to leave the USA for Casablanca at the time of payment AND within 30 days of receipt of final payment of all direct shipping costs.

SHIPPER: WCE shall select and contract with a shipping company to ship container.  If any party can arrange a reduction in price or donation, this reduces the shipping expense for the Partner. The cost for any land shipment is the Partner’s responsibility.

IMPLEMENTATION PLAN: PCV Project Coordinators will draft a plan including the items listed in the requirements of WCE and submit a list of schools or centers from which PCVs are gathering letters of commitment including their address, number and age level of students, fees charged, and the number of computers they will be receiving.

INSURANCE: WCE shall arrange for marine insurance in the amount to cover the full WCE costs and shipping expenses that will be payable to WCE upon loss of any container in shipment.  In the event of such a loss, WCE, within 5 months of receipt of such insurance settlement, will cause a full replacement container to leave for the port-of-entry identified by the Partner. 

  

NON-DELIVERY: WCE shall fully reimburse the Partner for all funds received for any shipment if WCE is unable to have a container be shipped within 6 months of initial receipt of funds or in the case of a loss within 6 months of WCE receiving an insurance payment. 

  

IMPORT DUTY & CLEARANCE: Responsibility of the Partner. The Partner is and WCE is not liable for any container rental costs or demurrage for delays in the container leaving the port. 



 PARTNER AGREEMENT: 



The Partner agrees that each computer set will be used primarily for the purpose of connecting poor youth to the Internet or for the� training of disadvantaged youth for a period of at least 5 years.  Or, in areas where Internet access is not possible because of the lack of phone lines, the computers will be used to teach computer literacy for a period of at least 5 years and to do the following where possible.



Schools/centers will sign to have their youth partner with US schools via the Internet if Internet access is possible. If Internet access is not possible, the PCV or Partner will seek University or Internet Service Provider cooperation in providing downloaded Internet content on CDs for educational purposes.



Participating Peace Corps Volunteers and/or their Moroccan community leaders will deliver computers to the participating schools or centers from the port-of-entry.



Schools or centers will use the computers for youth access to the Internet during most school days.   Or where Internet access is not feasible, the computers will be used to teach computer literacy. 



Donated computers will be installed, regularly maintained, and secured by the PCV Moroccan counterpart community.  �



The participating Peace Corps Volunteer’s Moroccan partners will provide power for the computers. Where connection to the Internet is possible, service, phone lines and all related fees shall be provided for by the Moroccan partner and neither Peace Corps nor WCE shall be held liable for cost incurred in the use of the computers.



Youth will thank the company(s) that donates the computers. 



Youth will develop historical and cultural websites and link them to the websites of both parties if the Moroccan Partner’s project has access to the Internet.



Youth will send semiannual reports on computer use, on-line partnerships & WebPages to both parties. If the computers are installed in a site with no access to the Internet, the PCV or the Moroccan Partner shall transfer the report data via storage media to an Internet cafe, where the information can then be sent to the parties.



The Partner agrees to recycle or dispose of computer equipment at the end of its useful life in a way that does minimal ecological harm 

USER FEES:  It is agreed that adults for a fee may also use the computers as long as youth up to the age of 18 do not pay a fee for educational computer uses.  A minimal monthly membership fee may be charged for youth outside of school use.  A minimal monthly membership fee may be charged youth outside of school use.  Other fee-based services may be provided such as LAN games, international calling, or Internet access to assist in the sustainability of the computers. 

INTERNET AMBASSADORS: Arrangements for optional visiting teams of technology-savvy WCE youth will be handled separately if the Partner expresses an interest. 





	 			

Name and Date

Title

�



(footnote continued)
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�PAGE \# "'Page: '#'�'"  �� This is to mitigate voiced fears that recipients are getting a container full of completely broken computers.

�PAGE \# "'Page: '#'�'"  ��There are so many places where internet access will not come for at least the next decade, and we want to make it clear that WCE does not exclude these areas and make it clear that there are workarounds available.

�PAGE \# "'Page: '#'�'"  �� Again, this is because Peace Corps doesn’t want to be held liable for costs.






